Post-Peak KPI Scorecard

10 KPls that turn post-peak analysis into an action plan.

DECISION IT

KPI ANALYZE BY: SHOULD DRIVE:

Fix planning assumptions & downstream
cost risk

Update routing rues & catch repeat
problem lanes

Accessorial Fees Rate Fee type, carrier, & package profile Reduce the top 1to 3 fee drivers first

Reduce volatility & avoid unnecessary
upgrades

Billing Accuracy & Contract
Compliance

Forecast Accuracy Week & ship-from (facility)

Exception Rate Exception type, lane, and week

Time-in-Transit Performance Lane & carrier (variability)

Recover overcharges & tighten invoice

Carrier & charge type controls

Track these KPlIs post-peak to spot patterns fast and prioritize the
highest-impact fixes.




